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	Board Meeting Minutes
2/3/11
3:30 PM – 5:00 PM
Sharp Laboratories

	

	Meeting called by:
	Sheryl Johnson, President

	Type of meeting:
	Monthly Board Meeting

	Members Present:
	Sheryl Johnson, Earl Meininger, Tracy Peterkin, Matthew Warn Meridith Green, Brenda Wallace, Tami Harmon, Tracy Whitmore, Wendy Henderson, Kelly Kidd 

	Members Absent:
	David Konz, Stephanie Leach, Steve Weinberg

	Guests:
	Mitzi Ang, Amy Ferdinando

	The Southwest Washington Human Resource Management Association (SWHRMA) was established in June 2000 to serve human resource professionals throughout Southwest Washington, including Clark, Skamania, and Cowlitz counties. 

Our Mission is to: “ Enhance Professional Development" 

We declare to accomplish this by: 

 * Connecting People  * Providing Relevant Resources  * Giving Back to the Community   * Advancing the Profession


Our mission and declarents will deliver value to organizations in the Southwest Washington Region, making an impact on the local community, professionals and organizations. Our VISION is to be the premier resource for leadership and development for Human Resource professionals and organizations within Southwest Washington.

	Discussion/Information Topics

	President 
	Sheryl Johnson, SPHR

	1. Sheryl opened the meeting.
2. Cerise Joliver is sending information about new members to Sheryl so she may send a welcome letter.
3. Brenda Wallace will compile a list of new members, will give to Matt and names will be listed on PowerPoint for Chapter Meetings. There will be a star or other symbol on the new member’s badge. Board members are encouraged to greet new members at Chapter Meetings. 
4. Follow up on board retreat. Last year we documented of all the initiatives. That way it is easier to stay on task. Tracy Peterkin to put together initiative lists from retreat. Please send initiative information to Tracy P. (Tracy@TJandassociates.com) by end of next week. (2/11/11) Earl has Stephanie’s workforce development piece and the board development information; will send to Tracy P.
5. As we were leaving the retreat—we talked about next steps to accomplish initiatives—need to meet with team lead—discuss how to accomplish initiatives. Each group from the retreat needs to reconvene, recap and draft plan to accomplish initiatives (if they have not already done so.) Between now and the next board meeting, come up with a draft plan to accomplish initiatives, group to meet with team lead—need each team lead to report with draft by next board meeting. 

6. Stairs initiative presented by Amy Ferdinando. Leadership Clark County—would like to work with HR professionals to get the word out to employees to take stairs, health initiative—want to know if they can come out to a meeting to address the chapter—possibly in May. They would make promotional material available to each participating company. They would talk to the Chapter—post signage and information. The Board discussed that they could put the information on Linked in. Board agreed we could take message and promote through Linked in—reserve Chapter presentation for official sponsors unless unusual circumstances. Agreed to make information available in the newsletter and on Linked In.
7. Discussion regarding preference on internal board/committee lists—would we want company name included with our name and Board/Committee Member Title. The Board agreed that this promotes our companies-want companies to be recognized also. The Board voted; no opposed. Board agreed that company names should go onto website and materials listing board and committee members. What about regular members? Do we want that included as well on website-in newsletter?—Membership directory on SWHRMA.org? It was discussed that more data is better-Earl proposed that member companies should be included. It was voted and agreed upon by the board. 

8. Sheryl reminded that if you want time on the agenda, please let Tracy P. know so we can plan the agenda and ensure the meeting doesn’t run over. If no prior arrangements are made, time provided is 60 seconds.

9. Chapter program announcement of Board Members will occur occasionally, but not every Chapter meeting. February 2011, we will introduce Board. Reminder: If you need to make an announcement at a Chapter meeting, please let Sheryl and Matt know at least the day before the meeting. It was agreed that every other Chapter Meeting, the Board will be introduced. 
10. Questions for tables—during networking part of Chapter meeting, we are trying to make networking time more valuable. Board/Committee Members are encouraged to ask questions if there is not a lot of conversation—to facilitate some discussion. Past meeting, Kelly asked a question-about the top 2 things people are working on---Encourage attendees to think of the table as a resource, open the conversation—Earl asked what brought them to the program and discussed the presenter and topic of respectful workplace training and applying the training. As you attend programs, if conversation slows, throw out some topics, then share at future Board Meetings if open ended questions were successful.
11. Kelly asked about the idea of using cards to put questions—issues, know about cards, collect, distribute, like the idea, value to members, could we ask if anyone has questions, things they would like to discuss. Ask SHRM, or collect questions—collect questions and provide to the speaker—if on that topic. Meet everyone’s needs. Could still do in an initiative using those ideas. The Board decided to table the discussion and review off-line. The topic of asking questions, using cards—Tracy P., Kelly and Sheryl to discuss further.
12. Sheryl reported that the conference call notification—bridge—is not always the same number. If you would like to call in on a conference call, please let Sheryl know in advance by calling: 360-817-8406.

	President Elect 
	Earl Meininger, PHR



	1. Earl discussed partnering with ASTD—Ron Marley, Susan Edwards—contacts. Susan is interested in helping facilitate—She would be our liaison to foster communication—point person to ensure ASTD knows about SWHRMA and promotes and vice versa. Susan has also worked with Sheryl, need to get Matt involved. Matt and Sheryl to meet with Susan. Matt was talking with her to produce a program. Next level. Right now we don’t have an official partnership agreement in place. High value events to both. That line of communication is the first piece. Matt indicated that this could be an outgrowth of an initiative from the retreat. Further discussion to determine what it might look like. Chamber, ASTD, SWHMA in the community also. Sheryl and Matt to discuss further. 
2. It was noted that SWHRMA has partnership agreements with CWCG—and PHRMA currently. Those 2 are only ones.

	Legislative Director
	Open Position

	1. Sheryl reported that we are close to filling this position—will know after the program on Tuesday. 

	Secretary 
	Tracy Peterkin, PHR

	1. Yellow highlight will be added to meeting minute follow-up items/action items—also to be added to Board Meeting Agenda. Ideal to incorporate pending action items into transitioning of roles—person coming into role updates or otherwise some things can get lost in the shuffle. 
2. December 2010 minutes were reviewed and approved by the Board.
3. Networking meeting—suggestions to add a bit of structure without being stuffy. Have a board member briefly introduce SWHRMA, welcome attendees, provide nametags, encourage attendance at future events, membership, allow for time for restaurant owner to say a few words to group. Suggested modifications agreed upon.
4. Camas networking location is fine per group. Tracy P. to contact restaurant for availability; Amy F. will look into sponsorship.  

5. Suggestion to have networking at same place every month—for future discussion. Restaurant names that were brought up: Oliver’s—Black Pearl when it opens.

	Programs Co-Chair
	Matthew Warner, SPHR
Brenda Wallace, SPHR

	1. 44 are currently registered for our first breakfast meeting on 2/8/11.
2. Registrar Questions from Brenda: 

· Is the past practice the same/consistent with what we want to do? People who register but don’t pay—right now we send them a bill but sometimes they still don’t pay. Sometimes difficult to address at registration process— Board determined that we need to communicate up front our cancellation policy-standard verbiage—first time offenders; we could send a letter-explaining that we schedule and base our costs on attendance and request payment. As a next step, invoice.  Make an announcement—remember if you are unable to attend please email Brenda to let her know. Kelly to put note in invitations—We hope to see you there-if unable to attend please email Brenda Wallace. 

· When a member does not pre-register and pay at door, should they pay $35 because they have not pre-registered? Yes was the unanimous answer. We need to clarify that is what we want to do. Kelly will update C-vent to communicate and put in invitation—Pre-register $25—if no preregistration, then $35. Tami Harmon suggested putting a sign at the door showing fees—Wendy has one in Foundation box and will bring.

	Treasurer 
	Interim- Matthew Warner, SPHR

	1. December 2010 financials were reviewed and approved by the Board.
2. January 2011 financials were reviewed and approved by the Board.
3. Budget revisions—there were items in the operating budget that needed to change. Over last couple of weeks, proposed budget revisions for 2011 operations budget were made. 

4. Income projections were backed down based on information and other necessary budget changes were made. 
5. Some adjustments required January 2011 financials-Tracy W. expressed concerns about HRCI scholarships-Matt to look at.
6. Revised budget for 2011 was reviewed and approved by the board.
7. Switch to Unitus credit union was discussed and approved by the Board. Matt to facilitate changes.

	Professional Development & Certification Co-Chair/Vice President
Professional Development & Certification Co-Chair
	Tami Harmon, PHR
Tracy Whitmore, PHR

	1. There is no study group right now. Discussed ideas for alternatives.
2. Proposing for Fall—possibly having 2 sessions to make up for loss of winter session. Notice to speakers, asked if willing to speak twice, most said yes—could do two, some only one. Think it’s a good idea. Are you expecting to have enough people to fill? Sheryl proposed offering one night initially to ensure more even attendance. Saturday accelerated class was another idea-having a Q & A with speakers, questions, study questions—could also generate some revenue that way. See what people want to do. Another idea is a survey for members—we have 4 sets of study materials. It was proposed the group charge the same amount for accelerated as long as participants receive the same amount of material. Can provide list of resources –some may want to do both accelerated and regular class. Consider lowering rate if someone attended both longer session and accelerated. Tami to send an email to ask possible speakers for feedback on willingness to be a presenter/Saturday speaker.
3. Tracy W. asked about providing flu shots—provider going into businesses to have flu shots—benefit to the MS society—Ideas were discussed. Possible to have a non-profit month, foundation/community non-profits—to discuss further off-line.

	Foundation Director 
	Interim- Wendy Henderson, CPP, PHR

	1. Wendy is looking for volunteers and donations—Ambassadors to help with soliciting foundations Volunteers would call other employers—in a sales role.—not requesting clothing or shoes—but items for silent auction—monetary to purchase items, or funds to go directly to the foundation—will make a mention in the newsletter. 
2. Auction in July—Christmas in July—Santa in Summer Gear. Donation Ideas: Service, garage heater, pony ride party—Wendy will send out sheet, newsletter for March through June. Tax ID number. March, April, May and June. 
3. Suggestion—Earl—Script to call for Foundation—information laid out—Earl and Amy F. to help solicit donations.
4. SHAPE—Ideas for this year to gain 100% participation for the Board—can identify amount—have a raffle, make it fun.


	Diversity Director
	Meridith Green, SPHR

	1. No update this month—next month focused on getting the Conference pulled together-in March a lot to talk about. 
2. Diversity event is May 17th. Royal Oaks—Morning and Lunch—option of full-day or luncheon.

	College Relations Director
	David Konz, PHR

	1.  Unable to attend.
2. Mitzi Ang—reported that the Mentoring program has been established—but requirement to be HR Society active members—working out details.

	Workforce Readiness Director 
	Stephanie Leach, PHR

	1. Unable to attend. 
2. Tracy P. announced that the Hilton Networking 101 event still needs 10 volunteers.

	Communications Director
	Kelly Kidd, PHR

	1. Newsletter to go out soon.
2. SWHRMA .org—Kelly evaluated and found duplicates—took opt outs out to improve data, will update constant contact also. Ever changing lists.

3. Will send to Brenda W. who needs to get that information. 
4. Currently Kelly is clarifying roles with Skye—who will work on marketing PR, Newsletter—Kelly will work on the databases. It was confirmed that Cerise needs to know updates to SWHRMA.org

5. Process was confirmed that Brenda makes changes in CVENT—sends email to Kelly and Cerise for records update.
6. Sheryl reported that she would like to send a list of Board Members out with the welcome letter to new members. Earl agreed to convert pdf file to Word to obtain text. Kelly to send list to Sheryl.

	Membership Director 
	Steve Weinberg, SPHR

	1. Unable to attend.
2. Sheryl announced increased membership of 8.6%. 

	Past President 
	Wendy Henderson, CPP, PHR

	1. SHAPE info reported by Sheryl. We reached gold status instead of platinum. All initiatives were accomplished. Great job. Proud of that!—Wendy to send out a SHAPE press release to VBJ, etc. using SHRM draft.

	Additional Comments/Notes 
	

	1. Guests: Mitzi Ang, Amy Ferdinando
2. New sponsorship information was provided by Amy Ferdinando. Our chapter sponsor is Matthew Stack—his logo will be published the whole year. Also March Sponsor—doubled up, OK with overlap. Have a sponsor for April—Elite—June is Unitus—primary—could have another person also. Regarding sponsorships—Longview is taken care of. Need sponsors for the Diversity, Legislative, and Holiday Party as applicable. Idea for Member Appreciation is at the foundation luncheon. Any Board Member or Committee Member who has SWHRMA sponsor leads, please send to Amy.
3. Reminder: Brenda needs to know which sponsors will attend the chapter meetings—2 will. Amy to send info to Brenda regarding sponsors—list.

4. Amy has ideas for networking sponsors—give away—also for foundation. 2011 moved and approved.


	Adjournment:
	Meeting adjourned by Sheryl Johnson at 5:15 PM

	Next Meeting:
	3/3/11

	Minutes Submitted by:
	Tracy Peterkin, Secretary 

	Minutes Approved by:
	The SWHRMA Board on 3/3/11.
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