SWHRMA Board Retreat
Meeting Minutes

December 6, 2007
Present:
Angie Sperandio-Hart, Julie McCord, Lisa Hobbs, Ann Nordquist, Tamara Russell, Wendy Henderson, Susan Shafer, Jennifer Burris, Carrie Cofer, Carol Zaharko, Cerise Jolliver
Next meeting:
Board Retreat, December 4, 2008
I.
Future Considerations
A. Identify new members on name badges.
B. Announce board responsibilities.
C. Recognition for commitment on board (current employer).

D. Board members need to consider marketing strategies for the chapter.  The leadership presentation from the SHRM conference can be found at www.shrm.org/vlrc.
E. Announce the benefits of participating in the HRCI study class at the next HR luncheon.  Next class starts in February.

II.
Action Items
A. Review job description for what you did in your role on the board in 2007.  Forward completed JD to new member in that role for 2008.  Make recommendations with the responsibilities of the JD for board’s new position in 2008.
B. Angie submitting chapter achievements to SHRM.  Deadline is 1/31/07.

C. Printing CAP off SHRM website, use as planning tools for 2008.

D. Recognize volunteers for 2007.  Angie coordinating for December luncheon. Include WSU Chapter (2), Foundation luncheon (?), HRCI volunteers (2), Jeannette Hason, Wendy Henderson, Tahara Phrobts.

E. Jennifer sending NW email group to board.

Agreed to go for the Pinnacle Award with SHRM. Angie will lead the group with objective.  Volunteers are Julie, Jennifer, Wendy and Ann. Deadline is 9/8/08 for Pinnacle Award, Randy L is 5/25/08.  Group will provide updates at each monthly board meeting. 
i. Networking for pinnacle award hasn’t been recognized.

ii. New meeting in North Clark County.
iii. Linked in network to get to our group.

iv. Helping out with disasters in WA from storms:

Ann contacting Salem chapter, Cerise contacting Olympia chapter, Tammy contacting Astoria chapter to obtain info on needs and support other chapters may be providing.

III.
Roundtable

A. Discussed the required attendance for board meetings.  Does it make sense to have a conference number available for those who are unable to physically attend?  Is Webex an option?  Research options and discuss to vote on at next meeting.  (Jennifer and Krista to research Webex features and costs)
B. Discussed ideas on how we can recognize our members?  

i. Invite them in lieu of the program meetings.  The cost is approx $20 per person.

ii. Attend “X” number of meetings, get one lunch for free.
iii. Repeat members could lead to future board members. Wendy researching.

C. Programs to involve employers creating awareness of what SWHRMA is doing. EX: HR invites senior executive to attend luncheons/free-executive panels, etc.

D. Website discussions:

a. Each board member should have admin rights to their own page on for updates. Members could have access (by password) to presentations, forums, blogs, etc.

b. Should post board photos, bios listed and position descriptions available.  Wendy will take the photo’s.
c. Enhance registration process for first time attendees and creating reporting features for the registrar.

d. Having a calendar listing of seminars as a Professionals tab.  Designate one person to keep the calendar updated.  Have a disclaimer that we don’t endorse the seminar listings.  

e. Utilize the Volunteer tab.

f. Post our Mission Statement.
g. Have minutes posted for Board Members only.

h. Make “log-in” tab stand out more.

2008 Board Objectives by Position
Programs, Ann & Carol
1. Certify all luncheons with HRCI;
2. Increase luncheon attendance (current base is 55).
3. Member recognition events-increase strategic presentations.
Membership, Cerise & Julie

1. Increase membership by 10% (including attrition), current membership is 200.

2. Member recognition for participation in the evening networking groups. The chapter received a high interest from the survey.

Secretary, Jennifer

1. Organize a road map or gant chart of current projects the board members are involved with, listing the leader, timeline, updates, etc.  Having the ability to post the document online with frequent updates.
College Relations, Tamara
1. Enhance student participation in student games with Portland.

2. Support WSU fundraising efforts.
3. Designate a volunteer to fill in during Tamara’s absence.
Certification, Susan

1. Encourage experienced HR professionals to obtain HRCI certification.  Marketing the benefits of attending.  Emphasizing on our small group size and the history of passing scores. 
2. Looking into offering the GPHR certification classes.

3. Increase electronic communications.

Diversity Foundation, Carrie

1. Generate excitement around “diversity” to increase attendance for May seminar.  Looking into using strategic credits, culture competencies with the different generations to attract more people.

2. Increase attendance and donations for the silent auction. 

Communications, Wendy

1. Promotions on monthly luncheons, forums on website.
2. Looking at alternative ways to promote SWHRMA.

Workforce Readiness, Becky
3. Participate in a web cast and teleconference for workforce readiness in 2008.

4. Participate and develop volunteers for the annual NW Youth Careers Expo to be held in the Spring of 2008.

Website Director, Krista-ABSENT

1. Krista is looking for feedback from the board on functionality and features-see ideas under roundtable section.
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